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EXECUTIVE SUMMARY

COMPANY:

Miakomo®

www.miakomo.com

Lehi, Utah

FOUNDER:

Scott Paul

INDUSTRY:

Medical Supplies

GOALS:

•  Train Miakomo’s employees on how to use 

Fishbowl’s manufacturing and inventory 

software in their jobs

•  Create a database with their inventory, 

locations, customers, and vendors

•  Integrate Fishbowl Manufacturing® with 

ShipStation®, Shopify®, QuickBooks Online®, 

and a third-party 3PL solution

SOLUTION:

Fishbowl Manufacturing with Virtual On-Site 

Implementation

RESULTS:

•  Over two days, a Fishbowl expert trained 

Miakomo employees via a virtual on-site

•  He helped them create a database with parts, 

quantities, costs, vendors, and customers to 

process manufacture orders and much more

•  They integrated Fishbowl with all of their 

solutions and tested them to make sure they 

would function properly before going live

MIAKOMO

C A S E  S T U D Y

E very implementation of Fishbowl software is unique. Manufacturers, 

wholesalers, government entities, and many other organizations in 

dozens of industries use Fishbowl to manage their inventory, 

and they each need customized training and implemen-

tation. That said, there are some high-level cri-

teria Fishbowl follows for each 

company that starts using 

its software. We will 

cover those crite-

ria at the start of 

this case study 

and then show how Miakomo’s implementation 

went, in practice, to give you an idea of what your own experience will be 

like as you begin using Fishbowl in your business.

Fishbowl offers the following tools to its new customers to help them get 

up and running in preparation for their on-site training or virtual on-site 

training:

•  Dedicated trainer’s direct phone number and email to answer 
questions

•  Contact on at least a weekly basis to get the project moving 
fast

•  Smooth transition from the Sales team to the Support team
•  Implementer with an average of seven years of Fishbowl expe-

rience
•  Implementation checklist provided up front, so the customer 

knows what needs to be done
•  Customer portal where the customer can log in and see what 

is still pending and who is responsible

As we mentioned, Miakomo is the subject of this implementation case study. 

FISHBOWL EXPERT GETS MIAKOMO SET UP 

FAST WITH A NEW INVENTORY DATABASE AND 

INTEGRATIONS SO THEY CAN BREATHE EASIER

FISHBOWL MANUFACTURING SOLUTION

https://www.miakomo.com/
https://www.fishbowlinventory.com/wiki/Implementation_Checklist
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Miakomo manufactures respirators, facemasks, and filters. Their reusable facemasks are unique because they can use any type of filter, and 

they are more durable than other N95 masks. “From the start of the COVID-19 pandemic, we faced huge demand for our products,” states 

Chandler McFarland, Miakomo Co-Founder. “It was a challenge to keep up with the unexpected high volume of sales.” Luckily, he was famil-

iar with Fishbowl because he had used it previously, and he knew that it would be just the thing to help them increase their manufacturing 

efficiency. Thanks to his familiarity with the software, the training schedule was able to be much shorter than it would have been if no one on 

their staff had used Fishbowl before.

PREPARATIONS FOR THE IMPLEMENTATION

H ere is how the implementation process went for Miakomo. The same day that they received their Fishbowl package, they were 

emailed by Fishbowl Training & Support Director Kellen Hatch to set up a phone call to discover what their needs were. During the call, 

which also took place that day, he identified the following tasks that would need to be completed:

•  Integrating ShipStation, Shopify, and QuickBooks Online with Fishbowl
•  What manufacturing tools they would need in Fishbowl to work with their processes
•  How to handle their fulfillment process and integrate with their third-party logistics (3PL) warehouse
•  Deciding which personnel would attend the training and setting up the dates and times for the training to take place

Because of the restrictions on travel and other safety issues caused by COVID-19, they had to do a virtual on-site training. But that turned out 

to be a good thing because it saved a lot of travel time and expenses. Kellen was able to train them remotely using state-of-the-art cameras 

and other equipment at the Fishbowl office while all that the Miakomo employees needed to use was a mobile device.

MIAKOMO’S TRAINING AND IMPLEMENTATION

DAY 1

The training itself began just three days later on a Monday. We should stress that not 

every implementation will be this quick to schedule, especially if it is done in person and 

on site. But a virtual on-site training has more flexibility to be scheduled sooner and at a 

lower cost. Kellen began with an in-depth training session on how the Fishbowl software 

works. Then he moved on to an outline of the various modules and features that the 

employees would be working with on a daily basis, as well as an explanation of how the 

modules all work together.

After that, he began to build Miakomo’s database. This involved entering the company’s 

numerous parts, products, bills of materials, customers, vendors, warehouse locations, 

and user logins and permissions. The day ended with an overview of their new database.



3

MIAKOMO

C A S E  S T U D Y
FISHBOWL MANUFACTURING SOLUTION

DAY 2

Kellen completed the training and many other tasks on the following day. In the morning, 

he helped them configure, set up, and integrate the ShipStation and Shopify plugins with 

Fishbowl. He tested the software by creating and sending a live purchase order to a vendor 

within Fishbowl and then receiving a live purchase order within Fishbowl from a pre-existing 

purchase order.

Building on the database they created the previous day, he helped them add quantities and 

costs to all of the parts and products in the database. With this information in place, they 

could now generate and process a manufacture order, using raw goods to make a finished 

product.

He tested the 3PL integration by creating and shipping a sales order from the 3PL within Fish-

bowl and deducting the appropriate items on that sales order from their inventory. Tracking 

information for the order was generated and sent to Fishbowl, the customer, and Shopify.

Nearly everything was in place at this point. There were just a few more things to do involving 

the 3PL and QuickBooks Online. After lunch, Kellen went live with Fishbowl. Now, all orders 

placed by customers would be automatically sent to the 3PL. Once processed, the sales 

orders were then sent (along with their associated inventory and tracking information) to 

Fishbowl and Shopify for recording and order fulfillment.

The QuickBooks Online integration came last. They were careful to map part-specific ac-

counts between the two solutions before exporting invoices, bills, manufacture orders, and 

inventory adjustments to QuickBooks Online. Then they set up a schedule for exports to 

QuickBooks Online from Fishbowl so that they will happen in the future on a regular basis.

RESULTS

W ith that, the Fishbowl training and implementation was done. Everything went without a 

hitch. Some implementations go smoother than others, and some take more than two days. 

Again, it’s the familiarity of a Miakomo employee with Fishbowl that enabled this one to go so swiftly. 

Fishbowl offers a variety of resources, including training videos, a documentation wiki, and support 
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580 E Technology Ave  •  Suite C1100  •  Orem, UT 84097
Phone 801.932.1100  •  Toll Free 800.774.7085  •  Fax 801-932-1101
www.fishbowlinventory.com
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FISHBOWL MANUFACTURING SOLUTION

staff, to get you up to speed on the software before the implementation begins. We’re ready to answer your questions and help you get 

started with Fishbowl.

In Miakomo’s case, Fishbowl is now connected to their accounting, e-commerce, shipping, and 3PL solutions, and it’s helping them work 

in conjunction to automate the company’s manufacturing and order fulfillment processes. “We can now breathe much easier, knowing that 

Fishbowl is in place and running smoothly to help us get our lifesaving respirators, masks, and filters to the people who need them most,” 

McFarland notes. “I’m not sure how we would have survived without Fishbowl, or their ability to implement and conduct training with a 

virtual on-site.” 

For more information about Miakomo and to see a list of their products, visit www.miakomo.com.

ABOUT FISHBOWL

Fishbowl is the No. 1 requested manufacturing and warehouse management solution for QuickBooks, and it is also a popular standalone 

solution for organizations or enterprises looking to track assets. For QuickBooks and Xero users, it provides the same advanced features 

and flexibility larger organizations enjoy, but at a fraction of the cost.

https://www.miakomo.com/
https://www.fishbowlinventory.com/

